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THE INSTITUTE OF BANKERS, BANGLADESH (IBB)
98th Banking Professional Examination, 2024
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Organization and Management (OM)

Subject Code: | 1 |

Time—3 hours
Full marks—100
- Pass marks—45

[N.B. The figures in the right margin indicate full marks. Answer any five questions.]
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Briefly explain the key components of internal environment
of an organization.

Discuss how the image of an organization affects
behaviors of its customers.

Define organizational climate. How can a bank create a
positive organizational climate to improve satisfaction and
performance of its employees?

Illustrate the concept of formal organization. State 04 (four)
elements of informal organization.

Discuss the principles of organizational structure in brief.

Discuss the importance of stress management in banks and
non-bank financial institutions.

Explain the difference between centralization and
decentralization in the context of an organization.

Define time management. Explain Stephen Covey’s Time
Management Matrix.

Briefly discuss the merits and demerits of organizational
structure.

Describe 05 (five) essential functions of management and
explain the roles of those in creating value for a financial

institution.
Distinguish between internal and external environments of
an organization.

What do you mean by business process improvement?
Why business process improvement is necessary in a
financial institution? Explain in brief.
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What do you mean by ‘on-the-job’ trammg‘? Briefly
discuss the benefits of ‘on-the-job’ training in banks.

What is performance appraisal? Dlscuss the 360-degree
feedback of performance.

Discuss the advantages of performance appraisal in brief.

Discuss the differences between ‘hard skills’ and ‘soft
skills” of employees. State 06(six) examples of ‘soft skills’.

Why ‘hard skills’ and ‘soft skills’ are important in
financial institutions? :

Define staffing in the context of human resource
management. Briefly descrlbe the staffing process of a
bank.

Define motivation. How does the Expectancy Theory work
in motivating employees of an organization?

Discuss the role of leadership in financial- institutions.

“Economic incentive systems can play a significant role in
promoting  individual, group or organizational performance.

Do you agree with this statement? Give rationale in support of
your answer.

Compare and contrast Maslow’s “Hierarchy of Needs” and
Herzberg’s “Two-Factor Model” of employee motivation.

Describe the situational and contingency approaches to
leadership and analyze applications of those in banks and

: non-ba_mk financial institutions.

What is Quality of Work Life (QWL)? Discuss 04 ( four)
strategies of improving QWL in an organization.

Define ethics and organizational ethics. Discuss how ethics
can be institutionalized in banks and non-bank financial
institutions.

In your opinion what factors should be taken into account
while formulating code of conduct in a bank?

Discuss 05( five) important roles of organizational ethics in
the context of a bank.

Write short notes on any four of the following :
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Management by Objectives (MBO)
“Off-the-job” Training

Business Process Management
McGregor’s Theory X and Theory Y

Informal Organization
Span of Control.
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